




























































































37.5 Capital Adequacy

2014 2013 2014 2013

Credit Risk

Portfolios subject to standardized approach (simple or comprehensive)

On-Balance sheet
Claims on banks 97,624           121,991              976,240         1,219,907          
Past due loans 8,944             2,137                  89,442           21,368               
Claims on Corporate -                -                      -                -                    

122,935         81,113                1,229,352      811,129             
Claims fully secured by residential property 9,782             4,552                  97,822           45,520               
Operating Fixed Assets 11,135           9,798                  111,354         97,983               
All other assets 37,509           29,003                375,087         290,031             

287,929         248,594              2,879,297      2,485,939          

Off balance sheet items
Non-market related
Direct credit substitute 130                995                     1,300             9,953                 
Other commitments -                -                -                    

130                995                     1,300             9,953                 

Total credit risk (f) 288,059         249,589              2,880,597      2,495,892          

Market risk 

Capital requirement for portfolios subject to standardized approach

Equity position risk 47,300           40,710                472,996         407,098             
Total market risk (g) 47,300           40,710                472,996         407,098             

Operational risk
Capital Requirement for operational risks (h) 56,414           57,633                564,138         576,331             

Total (f+g+h) 391,773         347,932              3,917,731      3,479,321          

Required Actual Required Actual

CET1 to total RWA 5.50% 20.68% 5.00% 21.42%
Tier-1 capital to total RWA 7.00% 20.68% 6.50% 21.42%
Total capital to total RWA 10.00% 22.27% 10.00% 22.70%

2013

Risk weighted assets

Rupees in '000

Claims categorized as retail portfolio

Capital Adequacy Ratios 2014

The capital adequacy ratio is a measure of the amount of a Bank's capital expressed as a percentage of its risk weighted assets.
Measuring risk weighted assets requires risk mitigants to be applied to the amount of assets shown on a Bank's balance sheet. These
assets are then applied weightages according to the degree of inherent risk.

The risk-weighted assets are measured by means of a hierarchy of risk weights classified according to the nature of and reflecting an
estimate of credit, market and operational risks associated with each asset and counterparty, taking into account any eligible collateral
or guarantees. A similar treatment is adopted for off-balance sheet exposure, with some adjustments to reflect the more contingent
nature of potential future exposure.

The total risk-weighted exposures comprise of credit risk, market risk and operational risk.

Capital requirements

37.4 Main Features Template of Regulatory Capital Instruments

1

3

4
5
6
7

9
10
11
12
13
14

16

17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

36
37

34

35
Position in subordination hierarchy in liquidation (specify 
instrument type immediately senior to
instrument)

Not applicable

Non-compliant transitioned features No
If yes, specify non-compliant features Not applicable

If write-down, full or partial Not applicable
If write-down, permanent or temporary Not applicable
If temporary write-down, description of write-up mechanism Not applicable

If convertible, specify issuer of instrument it converts into Not applicable
Write-Down Feature Not applicable
If write-down, write-down trigger(s) Not applicable

If convertible, conversion rate Not applicable
If convertible, mandatory or optional conversion Not applicable
If convertible, specify instrument type convertible into Not applicable

Convertible or Non-Convertible Not applicable
If convertible, conversion trigger (s) Not applicable
If convertible, fully or partially Not applicable

Fully discretionary, partially discretionary or mandatory Fully discretionary
Existence of step up or other incentive to redeem No
Noncumulative or cumulative Not applicable

Fixed or floating dividend/coupon Not applicable
Coupon rate and any related index Not applicable
Existence of a dividend stopper No

15 Optional call date, contingent call dates and redemption amount Not applicable

Subsequent call dates, if applicable Not applicable
Coupons / Dividends

Perpetual or dated Perpetual
Original maturity date No maturity
Issuer call subject to prior supervisory approval No 

Par value of instrument PKR 10
Accounting classification Shareholder equity
Original date of issuance 2006

Eligible at solo/group/group & solo Standalone
Instrument type Common Shares

8 Amount recognised in regulatory capital (Currency in PKR 
thousands, as of reporting date) 654,981

Regulatory Treatment
Transitional Basel III rules Common equity Tier-1
Post-transitional Basel III rules Common equity Tier-1

Issuer Bank of Azad Jammu and Kashmir

2
Unique identifier (eg CUSIP, ISIN or Bloomberg identifier for 
private placement) Bank of Azad Jammu and Kashmir

Governing law(s) of the instrument Laws applicable in State of Azad Jammu and Kashmir



38. FINANCIAL RISK MANAGEMENT OBJECTIVES

38.1 Credit risk

38.1.1

Percent Percent Percent

Agriculture, Forestry, Hunting and Fishing          211,669            8.96                    -                   -                  -                   -   
Construction            31,071            1.32                    -                   -                  -                   -   
Power (electricity), Gas, Water, Sanitary                    -                  -                5,868             0.09                -                   -   
Wholesale and Retail Trade 361,476                  15.31 35,770                      0.54                -                   -   
Services -                               -   33,823                      0.51                -                   -   
Individuals       1,313,377          55.62       3,424,348           51.55          1,300               0.8 
Government          364,668          15.44       3,143,140           47.32 -                            -   

           78,951            3.34 -                                -        167,628             99.2 
      2,361,212             100       6,642,949              100      168,928              100 

Percent Percent Percent

Agriculture, Forestry, Hunting and Fishing 59,427           3.45          -                -             -            -             
Construction 16,871           0.98          -                -             -            -             
Power (electricity), Gas, Water, Sanitary -                -            4,742            0.09           -            -             
Wholesale and Retail Trade 259,228         15.03        27,290          0.51           -            -             
Services -                -            28,949          0.54           -            -             
Individuals          928,594 53.83              2,933,761 54.65                  9,953 93.71         
Government          417,835 24.22              2,373,153 44.21                        -   -             
Others            42,986 2.49                             -   -                  148,315 6.29           

      1,724,941             100       5,367,895              100      158,268              100 

Rupees in 
'000

Rupees in 
'000

Rupees in 
'000

Others

2013

Advances (Gross) Deposits Contingencies and 
Commitments

2014

Advances (Gross) Deposits Contingencies and 
Commitments

Rupees in 
'000

Rupees in 
'000

Rupees in 
'000

The Bank's activities expose it to a variety of financial risks, including the credit and interest rate risk associated with various
financial assets and liabilities respectively.

The Bank finances its operations through equity, deposits and management of working capital with a view to maintaining a
reasonable mix between the various sources of finance to minimize risk.

Taken as a whole, risk arising from the Bank's financial instruments is limited as there is no significant exposure to market
risk in respect of such instruments.

Bank regularly reviews and updates policy manuals and procedures in accordance with domestic regulatory environment and
international standards.

Credit risk represents the accounting loss that would be recognized at the reporting date if counter parties failed completely to
perform as contracted. The Bank's credit risk is primarily attributable to balances with other banks. The credit risk on liquid
funds is limited because the counter parties are banks with reasonably high credit ratings. All financial assets except cash in
hand are subject to credit risk.

Segments by class of business

2014 2013
Capital Adequacy Ratio

Total eligible regulatory capital 
 held (Rupees in '000) 872,293         773,944             
Total risk weighted assets (Rupees in '000) 3,917,731      3,409,338          
Capital adequacy ratio          22.27% 22.70%

Common Tier-1
Share capital 654,981           
Un-appropriated profits 155,350           

810,331           

Tier-2
Surplus on Revaluation of securities 14,902             
General provisions or general reserves
for loan losses 47,060             

61,962             

Total 872,293           

Capital Adequacy ratio 22.27%
Tier-1 20.68%

Rupees in '000

The Capital adequacy ratio of prior year is based on the Basel II framework as applicable on that date.



38.1.2

Percent Percent Percent

         364,668          15.44       3,143,140           47.32                -                   -   
      1,996,544          84.56       3,499,809           52.68      168,928         100.00 
      2,361,212             100       6,642,949              100      168,928              100 

Percent Percent Percent

         417,835          24.22       2,373,153           44.21                -                   -   
      1,307,106          75.78       2,994,742           55.79      158,268         100.00 
      1,724,941             100       5,367,895              100      158,268              100 

38.1.3 Details of non-performing advances and specific provisions by class of business segment 

Classified 
Advances

Specific 
Provisions 

Held

Classified 
Advances

Specific 
Provisions 

Held

Agriculture, Forestry, Hunting and Fishing              3,298              555 703           226            
Construction -                -             -            -             
Power (electricity), Gas, Water, Sanitary -                -             -            -             
Wholesale and Retail Trade            32,636           6,593 17,257      12,195       
Services -                -             -            -             
Individuals            93,369         52,823 6,107        2,951         
Government -                -             -            -             
Others -                -             -            -             

         129,303         59,971        24,067         15,372 

38.1.4 Details of non-performing advances and specific provisions by sector

                   -                   -                  -                   -   
         129,303         59,971        24,067         15,372 
         129,303         59,971        24,067         15,372 

Private

Rupees in 
'000

Rupees in 
'000

Rupees in 
'000

Public sector/ Government
Private

Rupees in '000
2014 2013

Public / Government

Public / Government
Private

2013

Advances (Gross) Deposits Contingencies and 
Commitments

2014

Advances (Gross) Deposits Contingencies and 
Commitments

Rupees in 
'000

Rupees in 
'000

Rupees in 
'000

Segments by sector
38.1.5 Geographical Segment Analysis

Pakistan (Azad Jammu and Kashmir)      106,018       7,585,052       825,233 
Others                -                      -                   -   

     106,018       7,585,052       825,233 

Pakistan (Azad Jammu and Kashmir)        62,600       6,204,423       742,522 
Others                -                      -                   -   

       62,600       6,204,423       742,522 

38.1.5.1

38.2 Credit Risk-General Disclosures

38.2.1 Credit Risk: Disclosures for portfolio subject to the Standardized Approach

Type of Exposures for which the ratings from the External Credit Rating Agencies are used by the Bank.

Yes

PACRA

SME's Yes Yes

Contingencies and commitments include amounts given in note 20 except bills for collection.

The Bank has adopted Standardized approach of Basel II for calculation of capital charge against credit risk in line with the
SBP's requirements.

Under standardized approach, the capital requirement is based on the credit rating assigned to the counter parties by the
External Credit Assessment Institutions (ECAIs) duly recognized by SBP for capital adequacy purposes. Bank utilizes,
wherever available, the credit ratings assigned by the SBP recognized ECAIs, viz. PACRA (Pakistan Credit Rating Agency),
JCR-VIS (Japan Credit Rating Company- Vital Information Systems). Credit rating data for advances is obtained from
recognized External Credit Assessment Institutions and then mapped to State Bank of Pakistan's Rating Grades.

Exposures
Corporate Yes Yes

Banks

Rupees in '000

                            158,268 

Yes

                                     -   
                            158,268 

JCR-VIS

                                     -   
                            168,928 

2013
Profit 
before 

taxation

Total assets 
employed

Net assets 
employed Contingencies and 

Commitments

Profit 
before 

taxation

Total assets 
employed

Net assets 
employed Contingencies and 

Commitments

Rupees in '000

                            168,928 

2014



38.1.5 Geographical Segment Analysis

Pakistan (Azad Jammu and Kashmir)      106,018       7,585,052       825,233 
Others                -                      -                   -   

     106,018       7,585,052       825,233 

Pakistan (Azad Jammu and Kashmir)        62,600       6,204,423       742,522 
Others                -                      -                   -   

       62,600       6,204,423       742,522 

38.1.5.1

38.2 Credit Risk-General Disclosures

38.2.1 Credit Risk: Disclosures for portfolio subject to the Standardized Approach

Type of Exposures for which the ratings from the External Credit Rating Agencies are used by the Bank.

Yes

PACRA

SME's Yes Yes

Contingencies and commitments include amounts given in note 20 except bills for collection.

The Bank has adopted Standardized approach of Basel II for calculation of capital charge against credit risk in line with the
SBP's requirements.

Under standardized approach, the capital requirement is based on the credit rating assigned to the counter parties by the
External Credit Assessment Institutions (ECAIs) duly recognized by SBP for capital adequacy purposes. Bank utilizes,
wherever available, the credit ratings assigned by the SBP recognized ECAIs, viz. PACRA (Pakistan Credit Rating Agency),
JCR-VIS (Japan Credit Rating Company- Vital Information Systems). Credit rating data for advances is obtained from
recognized External Credit Assessment Institutions and then mapped to State Bank of Pakistan's Rating Grades.

Exposures
Corporate Yes Yes

Banks

Rupees in '000

                            158,268 

Yes

                                     -   
                            158,268 

JCR-VIS

                                     -   
                            168,928 

2013
Profit 
before 

taxation

Total assets 
employed

Net assets 
employed Contingencies and 

Commitments

Profit 
before 

taxation

Total assets 
employed

Net assets 
employed Contingencies and 

Commitments

Rupees in '000

                            168,928 

2014

38
.3

38
.3

.1
Fo

re
ig

n 
ex

ch
an

ge
 r

is
k

38
.3

.2
E

qu
ity

 p
os

iti
on

 r
is

k

38
.3

.3
Y

ie
ld

 / 
in

te
re

st
 r

at
e 

ri
sk

38
.3

.4
M

is
m

at
ch

 o
f i

nt
er

es
t r

at
e 

se
ns

iti
ve

 a
ss

et
s a

nd
 li

ab
ili

tie
s 

Ef
fe

ct
iv

e
Y

ie
ld

 /
O

ve
r 1

O
ve

r 3
O

ve
r 6

O
ve

r 1
O

ve
r 2

O
ve

r 3
O

ve
r 5

N
on

-in
te

re
st

In
te

re
st

U
pt

o 
1

to
 3

to
 6

M
on

th
s t

o 
1

to
 2

to
 3

to
 5

to
 1

0
A

bo
ve

 
be

ar
in

g 
fin

an
ci

al
ra

te
To

ta
l

M
on

th
M

on
th

s
M

on
th

s
Ye

ar
Ye

ar
s

Ye
ar

s
Ye

ar
s

Ye
ar

s
10

 Y
ea

rs
in

st
ru

m
en

ts
O

n-
ba

la
nc

e 
sh

ee
t f

in
an

ci
al

 in
st

ru
m

en
ts

A
ss

et
s

C
as

h 
an

d 
ba

la
nc

es
 w

ith
 tr

ea
su

ry
 b

an
ks

9.
48

%
30

0,
84

4
   

   
   

14
2,

01
6

   
   

   
-

   
   

   
   

   
 

10
0,

00
0

   
   

  
-

   
   

   
   

  
-

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
58

,8
28

   
   

   
   

   
   

B
al

an
ce

s w
ith

 o
th

er
 b

an
ks

10
.6

5%
3,

36
8,

66
8

   
   

1,
06

3,
66

8
   

   
58

0,
00

0
   

   
   

47
0,

00
0

   
   

  
80

5,
00

0
   

   
 

-
   

   
   

   
-

   
   

   
   

   
   

 
-

   
   

   
   

   
 

30
0,

00
0

   
   

  
-

   
   

   
   

   
 

15
0,

00
0

   
   

   
   

   
 

Le
nd

in
g 

to
 fi

na
nc

ia
l i

ns
tit

ut
io

n
-

   
   

   
   

   
 

-
   

   
   

   
   

  
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

  
-

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
   

   
  

In
ve

st
m

en
ts

12
.8

8%
1,

17
2,

19
2

   
   

-
   

   
   

   
   

  
-

   
   

   
   

   
 

10
1,

55
8

   
   

  
85

,0
00

   
   

   
54

5,
21

1
   

 
24

5,
34

9
   

   
   

  
19

5,
07

4
   

   
   

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

   
   

  
A

dv
an

ce
s

13
.8

1%
2,

25
6,

90
7

   
   

62
,9

41
   

   
   

  
37

,5
34

   
   

   
  

16
4,

28
3

   
   

  
1,

17
2,

80
4

   
 

10
4,

65
4

   
 

64
,6

93
   

   
   

   
 

62
7,

22
4

   
   

   
22

,7
74

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
   

   
  

O
th

er
 a

ss
et

s
37

5,
08

7
   

   
   

-
   

   
   

   
   

  
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

  
-

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
37

5,
08

7
   

   
   

   
   

 
7,

47
3,

69
8

   
   

1,
26

8,
62

5
   

   
61

7,
53

4
   

   
   

83
5,

84
1

   
   

  
2,

06
2,

80
4

   
 

64
9,

86
5

   
 

31
0,

04
2

   
   

   
  

82
2,

29
8

   
   

   
32

2,
77

4
   

   
  

-
   

   
   

   
   

 
58

3,
91

5
   

   
   

   
   

 

Li
ab

ili
tie

s
B

ill
s p

ay
ab

le
5,

55
1

   
   

   
   

 
-

   
   

   
   

   
  

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
  

-
   

   
   

   
-

   
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

5,
55

1
   

   
   

   
   

   
  

B
or

ro
w

in
gs

-
   

   
   

   
   

 
-

   
   

   
   

   
  

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
  

-
   

   
   

   
-

   
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

   
   

  
D

ep
os

its
 a

nd
 o

th
er

 a
cc

ou
nt

s
6.

50
%

6,
64

2,
94

9
   

   
78

1,
65

3
   

   
   

2,
09

4,
89

1
   

   
1,

31
1,

29
0

   
  

1,
11

4,
35

9
   

 
54

4
   

   
   

  
84

,2
20

   
   

   
   

 
13

,8
44

   
   

   
  

-
   

   
   

   
   

 
-

   
   

   
   

   
 

1,
24

2,
14

8
   

   
   

   
 

Li
ab

ili
tie

s a
ga

in
st

 a
ss

et
s s

ub
je

ct
 to

 
-

   
   

   
   

   
 

-
   

   
   

   
   

  
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

  
-

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
   

   
  

  f
in

an
ce

 le
as

e
-

   
   

   
   

   
 

-
   

   
   

   
   

  
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

  
-

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
   

   
  

O
th

er
 li

ab
ili

tie
s

11
0,

82
2

   
   

   
-

   
   

   
   

   
  

-
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
  

-
   

   
   

   
-

   
   

   
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
   

   
 

11
0,

82
2

   
   

   
   

   
 

6,
75

9,
32

2
   

   
78

1,
65

3
   

   
   

2,
09

4,
89

1
   

   
1,

31
1,

29
0

   
  

1,
11

4,
35

9
   

 
54

4
   

   
   

  
84

,2
20

   
   

   
   

 
13

,8
44

   
   

   
  

-
   

   
   

   
   

 
-

   
   

   
   

   
 

1,
35

8,
52

1
   

   
   

   
 

O
n-

ba
la

nc
e 

sh
ee

t g
ap

 
71

4,
37

6
   

   
   

48
6,

97
2

   
   

   
(1

,4
77

,3
57

)
   

 
(4

75
,4

49
)

   
   

 
94

8,
44

5
   

   
 

64
9,

32
1

   
 

22
5,

82
2

   
   

   
  

80
8,

45
4

   
   

   
32

2,
77

4
   

   
  

-
   

   
   

   
   

 
(7

74
,6

06
)

   
   

   
   

   

Y
ie

ld
cu

rv
e

ris
k

is
th

e
ris

k
th

at
a

fin
an

ci
al

in
st

ru
m

en
tw

ill
su

ffe
r

ei
th

er
a

de
cl

in
e

be
ca

us
e

fu
tu

re
ch

an
ge

s
in

pr
ev

ai
lin

g
in

te
re

st
ra

te
s

im
pa

ct
as

se
ts

m
or

e
or

le
ss

th
an

th
ey

im
pa

ct
lia

bi
lit

ie
s.

R
is

k
is

ad
dr

es
se

d
by

A
LC

O
th

at
re

vi
ew

s t
he

 in
te

re
st

 ra
te

 d
yn

am
ic

s a
t r

eg
ul

ar
 in

te
rv

al
s a

nd
 d

ec
id

es
 re

-p
ric

in
g 

of
 a

ss
et

s a
nd

 li
ab

ili
tie

s t
o 

en
su

re
 th

at
 th

e 
sp

re
ad

 o
f t

he
 B

an
k 

re
m

ai
ns

  a
t a

n 
ac

ce
pt

ab
le

 le
ve

l.

Y
ie

ld
 / 

in
te

re
st

 ra
te

 se
ns

iti
vi

ty
 p

os
iti

on
 fo

r o
n-

ba
la

nc
e 

sh
ee

t i
ns

tru
m

en
ts

 is
 b

as
ed

 o
n 

th
e 

ea
rli

er
 o

f c
on

tra
ct

ua
l r

e-
pr

ic
in

g 
or

 m
at

ur
ity

 d
at

e 
an

d 
fo

r o
ff-

ba
la

nc
e 

sh
ee

t i
ns

tru
m

en
ts

 is
 b

as
ed

 o
n 

se
ttl

em
en

t d
at

e.

20
14

Ex
po

se
d 

to
 y

ie
ld

/ i
nt

er
es

t r
is

k

R
up

ee
s i

n 
'0

00

M
ar

ke
t r

is
k:

M
ar

ke
tr

is
k

is
th

e
ris

k
th

at
th

e
va

lu
e

of
on

an
d

of
f-

ba
la

nc
e

sh
ee

tp
os

iti
on

s
of

th
e

B
an

k
w

ill
be

ad
ve

rs
el

y
af

fe
ct

ed
by

m
ov

em
en

ts
in

in
te

re
st

ra
te

s,
fo

re
ig

n
ex

ch
an

ge
ra

te
s

an
d

eq
ui

ty
pr

ic
es

re
su

lti
ng

in
a

lo
ss

to
ea

rn
in

gs
an

d
ca

pi
ta

l.
Th

e
B

an
k'

si
nt

er
es

t
ra

te
ex

po
su

re
co

m
pr

is
es

th
os

e
or

ig
in

at
in

g
fr

om
in

ve
st

in
g

an
d

le
nd

in
g

ac
tiv

iti
es

.
Th

eA
ss

et
an

d
Li

ab
ili

ty
M

an
ag

em
en

tC
om

m
itt

ee
of

th
e

B
an

k
m

on
ito

rs
an

d
m

an
ag

es
th

e
in

te
re

st
ra

te
sr

is
k

w
ith

th
e

ob
je

ct
iv

e 
of

 li
m

iti
ng

 th
e 

po
te

nt
ia

l a
dv

er
se

 e
ffe

ct
 o

n 
th

e 
pr

of
ita

bi
lit

y 
of

 th
e 

B
an

k.

Fo
re

ig
n

ex
ch

an
ge

ris
k

/c
ur

re
nc

y
ris

k
is

de
fin

ed
as

ris
k

of
lo

ss
to

ea
rn

in
gs

an
d

ca
pi

ta
la

ris
in

g
fr

om
ad

ve
rs

e
m

ov
em

en
ts

in
cu

rr
en

cy
ex

ch
an

ge
ra

te
s.

Th
e

B
an

k
is

no
te

xp
os

ed
to

th
e

fo
re

ig
n

ex
ch

an
ge

ris
k

si
nc

e
al

lt
he

B
an

k’
s

as
se

ts
 a

nd
 li

ab
ili

tie
s a

re
 h

el
d 

in
 th

e 
lo

ca
l c

ur
re

nc
y 

i.e
. P

ak
 R

up
ee

s. 

It 
is

 th
e 

ris
k 

of
 lo

ss
 to

 e
ar

ni
ng

s o
r c

ap
ita

l a
s a

 re
su

lt 
fr

om
 u

nf
av

or
ab

le
 fl

uc
tu

at
io

ns
 in

 p
ric

es
 o

f s
ha

re
s i

n 
w

hi
ch

 th
e 

B
an

k 
ca

rr
ie

s l
on

g 
an

d/
or

 sh
or

t p
os

iti
on

s, 
in

 it
s t

ra
di

ng
 b

oo
k.

  

A
LC

O
is

re
sp

on
si

bl
e

fo
rm

ak
in

g
in

ve
st

m
en

td
ec

is
io

ns
in

th
e

ca
pi

ta
lm

ar
ke

ta
nd

se
tti

ng
lim

its
th

at
ar

e
a

co
m

po
ne

nt
of

th
e

ris
k

m
an

ag
em

en
tf

ra
m

ew
or

k.
Po

rtf
ol

io
lim

its
ar

e
as

si
gn

ed
by

th
eA

LC
O

to
gu

ar
d

ag
ai

ns
tc

on
ce

nt
ra

tio
n

ris
k 

an
d 

th
es

e 
lim

its
 a

re
 re

vi
ew

ed
 a

nd
 re

vi
se

d 
pe

rio
di

ca
lly

. L
im

it 
m

on
ito

rin
g 

is
 d

on
e 

on
 d

ai
ly

 b
as

is
. L

im
it 

br
ea

ch
es

 if
 a

ny
 a

re
 p

ro
m

pt
ly

 re
po

rte
d 

to
 A

LC
O

 w
ith

 p
ro

pe
r r

ea
so

n 
an

d 
ju

st
ifi

ca
tio

n.

Long Term Ratings Grades Mapping

PACRA JCR-VIS Fitch S&P
1 AAA AAA AAA Aaa AAA 1

AA+ AA+ AA+ Aa1 AA+
AA AA AA Aa2 AA
AA- AA- AA- Aa3 AA-

2 A+ A+ A+ A1 A+ 2
A A A A2 A
A- A- A- A3 A-

3 BBB+ BBB+ BBB+ Baa1 BBB+ 3
BBB BBB BBB Baa2 BBB
BBB- BBB- BBB- Baa3 BBB-

4 BB+ BB+ BB+ Ba1 BB+ 4
BB BB BB Ba2 BB
BB- BB- BB- Ba3 BB-

5 B+ B+ B+ B1 B+ 5,6
B B B B2 B
B- B- B- B3 B-

6 CCC+ and above CCC+ and above CCC+ and above Caa1 and above CCC+ and above 7

Short-Term Ratings Grades Mapping

SBP PACRA JCR-VIS Fitch S&P
S1 A-1 A-1 F1 P-1 A-1+,A-1
S2 A-2 A-2 F2 P-2 A-2
S3 A-3 A-3 F3 P-3 A-3
S4 Others Others Others Others Others

Bank uses credit assessments for constantly monitoring initial credit-screening and overall risk profile of the entire credit
portfolio.

The credit portfolio of the Bank is restricted to operations in State of Azad Jammu and Kashmir which mainly comprise
exposures to Government or Semi-Governtment departments. The exposures other than Government relate to Consumer,
Microfinances or non-corporate entities.

Bank maintains high quality investments and exposure to other Banks. The Investments in Term Finance Certificates are made
in high quality bonds and mutual funds, as stated in note 9.4 to these financial statements. 

The Bank also monitors and maintains its exposure to other banks with quality credit rating which is not lower than "A"category
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39. Non-adjusting events after the balance sheet date  

40. Date of Authorization 

              Chairman                  Managing Director                       Director Director

The Board of Directors, in its meeting held on 10th June 2015, announced a bonus issue of 20 percent
(2013: Nill). The appropriation will be approved in the forthcoming Annual General Meeting. The financial
statements for the year that ended on December 31, 2014, do not include the effect of the appropriation which
will be accounted for in the financial statements for the year ending December 31, 2015.

These financial statements were authorized for issue by the Board of Directors of the Bank on 10th June 2015.















EVENT
GALLERY






















